Best Practice — Equipment Extraction
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* Background: Positive Observation
» Site / Scope: Multiple (T&PS) / Ash Pond

« Summary: Equipment extraction has received focus on
weekly ESTAT calls and is being incorporated through a
T&PS procedure. However, two best practices were
submitted which include the use of staged, mobile gang

poxes With necessary rigging components including

oubba rope, bubba shackles, life vests, weighted

olankets, etc.
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